
 



 

School Plan Overview 
VISION AND MISSION Poplar Elementary School is a community united to ensure every student is prepared for success in college, career and 

life.  Our mission is to place all student to the “Road to Success.”  Poplar Elementary School is prepared to: 
 
* Increase student academic achievement 
* Ensure students are reading at grade level 
* Provide a positive and safe learning environment 
* Ensure students attend school daily 
* Ensure students receive English Language Development 
* Build relationships with our parents and community 
 

SPSA HIGHLIGHTS 
(bullet points) 

* Implement Blended Learning Model in our Reading and Math Instruction 
* Teachers create Learning Targets and Success Criteria utilizing Formative Assessments 
* Focus on the domains of reading, writing, listening and speaking for our EL students 
* Teachers trained in Planning with a Purpose - Standard Base Instruction 
* English Language Learners receive designated ELD 
* PBIS school which creates a culture of positive behavior 
 

INCREASED OR IMPROVED SERVICES 
(bullet points) 

* Continue to Implementation small group instruction during our interventions and to have our students reading on 
grade 
* Professional Development to improve our instruction in Writing by utilizing "Write From the Beginning", breaking 
down Math standards to provide hands instruction for students, 
and checking for understanding strategies. 
* Provide time for teachers to PLC in writing every 6 weeks. 
* Reading and Math Interventions at students’ instructional level 
* Teachers received coaching and planning with our ELD TOA 
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School and Student Performance Data 
 

Student Population 
 

The 2023 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 

 

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for 
improvement, California reports how districts, schools (including alternative schools), and student groups are performing 
across state and local measures. 

 

This section provides information about the school’s student population. 

 

2022-23 Student Population 

Total 
Enrollment 

518         
Total Number of Students enrolled 
in Poplar Elementary School. 

Socioeconomically 
Disadvantaged 

87.1         
Students who are eligible for free 
or reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

38         
Students who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their academic 
courses. 

Foster 
Youth 

0.8         
Students whose well being is the 
responsibility of a court. 

 

2022-23 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners         197 38 

Foster Youth         4 0.8 

Homeless         8 1.5 

Socioeconomically Disadvantaged         451 87.1 

Students with Disabilities         73 14.1 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        5 1 

Asian        1 0.2 

Filipino        3 0.6 
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Enrollment by Race/Ethnicity 

Student Group Total Percentage 

Hispanic        498 96.1 

Pacific Islander        1 0.2 

White        10 1.9 
 





School Plan for Student Achievement (SPSA) Page 6 of 60 Poplar Elementary School 

2023 Fall Dashboard Overall Performance for All Students 

Academic Performance 

English Language Arts 

 
Orange        

Mathematics 

 
Yellow        

English Learner Progress 

 
Orange        

Academic Engagement 

Chronic Absenteeism 

 
Yellow        

Conditions & Climate 

Suspension Rate 

 
Green        
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 

The 2023 California School Dashboard provides parents and educators with meaningful information on school and district progress so they can participate in 
decisions to improve student learning. 

 

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and districts are meeting the needs of all 
students.  To help parents and educators identify strengths and areas for improvement, California reports how districts, schools (including alternative schools), 
and student groups are performing across state and local measures. 

 

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance level (color) is not included when there 
are fewer than 30 students in any year. This is represented using a greyed out color dial with the words “No Performance Color.” 

 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 

This section provides number of student groups in each level. 

2023 Fall Dashboard English Language Arts Equity Report 

Red        

1        
Orange        

3        
Yellow        

0        

0        

Yellow        
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2023 Fall Dashboard English Language Arts Performance by Race/Ethnicity 

African American 

Less than 11 Students          

1 Student        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

0 Students        

Filipino 

Less than 11 Students          

1 Student        

Hispanic 

 
Orange         

50 points below standard         

Maintained 0 points         

272 Students        

Two or More Races 

 
No Performance Color         

0 Students        

Pacific Islander 

Less than 11 Students          

1 Student        

White     

Less than 11 Students          

1 Student        

 

This section provides additional information on distance from standard for current English learners, prior or Reclassified English learners, and English Only students 
in English Language Arts. 

 

2023 Fall Dashboard English Language Arts Data Comparisons for English Learners 

Current English Learner 

81.2 points below standard         

Increased +10.7 points         

106 Students        

Reclassified English Learners 

47.8 points above standard         

Increased Significantly +16.5 points         

20 Students        

English Only 

46.9 points below standard         

Maintained +2 points         

116 Students        
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School and Student Performance Data 
 

Academic Performance 

Mathematics 
 

The 2023 California School Dashboard provides parents and educators with meaningful information on school and district progress so they can participate in 
decisions to improve student learning. 

 

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and districts are meeting the needs of all 
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This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student 
performance either on the Smarter Balanced Summative Assessment or the California Alternate Assessment, which is taken annually by students in grades 3–8 
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2023 Fall Dashboard Mathematics Performance by Race/Ethnicity 

African American 

Less than 11 Students          

1 Student        

American Indian 

 
No Performance Color         

0 Students        

Asian     
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School and Student Performance Data 
 

Academic Performance 

English Learner Progress 
 

The 2023 California School Dashboard provides parents and educators with meaningful information on school and district progress so they can participate in 
decisions to improve student learning. 

 

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and districts are meeting the needs of all 
students.  To help parents and educators identify strengths and areas for improvement, California reports how districts, schools (including alternative schools), 
and student groups are performing across state and local measures. 

 

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance level (color) is not included when there 
are fewer than 30 students in any year. This is represented using a greyed out color dial with the words “No Performance Color.” 

 

This section provides a view of the percentage of current EL students making progress towards English language proficiency or maintaining the highest level. 
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This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained ELPI level 4, maintained lower ELPI levels 
(i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 

 

2023 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 

31         

Maintained ELPI Level 1, 2L, 2H, 
3L, or 3H 

54         

Maintained 
ELPI Level 4 

0         

Progressed At Least 
One ELPI Level 

65         
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This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 percent or more of the instructional days 
they were enrolled. 

 

2023 Fall Dashboard College/Career Report for All Students/Student Group 
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 

The 2023 California School Dashboard provides parents and educators with meaningful information on school and district progress so they can participate in 
decisions to improve student learning. 

 

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and districts are meeting the needs of all 
students.  To help parents and educators identify strengths and areas for improvement, California reports how districts, schools (including alternative schools), 
and student groups are performing across state and local measures. 

 

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance level (color) is not included when there 
are fewer than 30 students in any year. This is represented using a greyed out color dial with the words “No Performance Color.” 

 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 

This section provides number of student groups in each level. 

2023 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
0        

Orange        
1        

Yellow        
3        

Green        
0        

Blue        
0        

 

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 percent or more of the instructional days 
they were enrolled. 
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2023 Fall Dashboard Chronic Absenteeism for All Students/Student Group 

All Students 

 
Yellow         

36.6% Chronically Absent         

Declined Significantly -3.7         

549 Students        

English Learners 

 
Yellow         

34.9% Chronically Absent         

Declined Significantly -5.1         

218 Students        

Foster Youth 
Less than 11 Students          

9 Students        

Homeless 
30.8% Chronically Absent         

0          

13 Students        

Socioeconomically Disadvantaged 

 
Yellow         

37.9% Chronically Absent         

Declined Significantly -3.8         

480 Students        

Students with Disabilities 

 
Orange         

47.3% Chronically Absent         

Declined -9.4         

93 Students        
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2023 Fall Dashboard Chronic Absenteeism by Race/Ethnicity 

African American 

Less than 11 Students          

6 Students        

American Indian 
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School and Student Performance Data 
 

Academic Engagement 

Graduation Rate 
 

The 2023 California School Dashboard provides parents and educators with meaningful information on school and district progress so they can participate in 
decisions to improve student learning. 

 

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and districts are meeting the needs of all 
students.  To help parents and educators identify strengths and areas for improvement, California reports how districts, schools (including alternative schools), 
and student groups are performing across state and local measures. 

 

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance level (color) is not included when there 
are fewer than 30 students in any year. This is represented using a greyed out color dial with the words “No Performance Color.” 

 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    
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2023 Fall Dashboard Graduation Rate for All Students/Student Group 

All Students English Learners Foster Youth 

Homeless Socioeconomically Disadvantaged Students with Disabilities 
 

2023 Fall Dashboard Graduation Rate by Race/Ethnicity 

African American American Indian Asian     Filipino 

Hispanic Two or More Races Pacific Islander White     
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 

The 2023 California School Dashboard provides parents and educators with meaningful information on school and district progress so they can participate in 
decisions to improve student learning. 

 

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and districts are meeting the needs of all 
students.  To help parents and educators identify strengths and areas for improvement, California reports how districts, schools (including alternative schools), 
and student groups are performing across state and local measures. 

 

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance level (color) is not included when there 
are fewer than 30 students in any year. This is represented using a greyed out color dial with the words “No Performance Color.” 

 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 

This section provides number of student groups in each level. 

2023 Fall Dashboard Suspension Rate Equity Report 

Red        

0        
Orange        

1        
Yellow        

0        
Green        

1        
Blue        

2        
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2023 Fall Dashboard Suspension Rate by Race/Ethnicity 

African American 

Less than 11 Students          
6 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

Less than 11 Students          
1 Student        

Filipino 

Less than 11 Students          
3 Students        

Hispanic 

 
Blue         
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Analysis of Qualitative Data 

Classroom Observations 
Description of types and frequency of 
classroom observations conducted during the 
schoolyear and a summary of findings. 

Classroom Walkthroughs were conducted at least twice per week by Administration.  Walkthroughs focused on the small 
group instruction with the implementation of Reading Intervention, and designated ELD Instruction to support our EL students 
utilizing the Wonder's ELD component of the curriculum was also observed.  Engagement of students involved in the learning 
as well as small group instruction focusing on the students' instructional level was being met during their Math Intervention.  
The small group instruction was targeted to each student's reading level through progress monitoring assessments every 6 
weeks. We observed there is a need to support students at their instructional level while still learning grade level material, so 
the achievement gap doesn't increase.  Teachers need continued support through professional development in writing and 
math instruction.  As a staff we conducted a learning walk to analyze the growth as well as the strategies teachers shared as 
they talked about their writing in the classroom. 

 
 

Analysis of Instructional Program 
 
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential Program Components (EPCs). In conjunction with the 
needs assessments, these categories may be used to discuss and develop critical findings that characterize current instructional practice for student subgroups as well as 
individual students who are:  

• Not meeting performance goals  
• Meeting performance goals  
• Exceeding performance goals  

 
Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague or general descriptions. Each successive school plan 
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Standards, Assessment, and Accountability 

• Reading MAP for Reclassified 50 students project 64% will meet and exceed the SBAC and 36% will not meet the 
standards 

• Math MAPs scores 104 English Learners take the SBAC and only 4% will meet and exceed standards and 96% will 
not meet the standards 

Math MAPs Reclassified students of 51 (33%) students will meet and exceed the standards on the SBAC and 67% will not meet 
the standards. 
 
In analyzing the data further, we found within each grade level and each students the domain of focus for these students. The 
MPS TOA has had data chats with teachers and grade levels in analyzing their data (including ELPAC, SBAC and MAP) and who 
are the students who are not making any movement and those who need just a little additional support to exit ELD. We have 
held PD at our staff meeting where she has given the teachers hands on teaching strategies to reach specific students during 
their ELD time. MPS TOA has worked with the teachers in identifying the ELD components in the Wonders Curriculum and 
assisting in role modeling lessons to support the teachers. This curriculum is aligned to the ELD Standards. She has held ELD 
Workshops every Thursday for our site to be part of PD to learn more ELD strategies. We will and are continuing to address 
ELD strategies and discussions of the English Learner.  
 
We have 12 students who have been reclassified and are continuing to reach out to teachers on those students who are not 
showing the progress at this time. Our MPS TOA at our site has had discussions with the teachers on what we need to do to 
support the student. Some of our English Language Learners are in the SIT process to monitor their progress.  
 
As we approach our next grading period, we will have discussions on the movement of the English Language Learner.  
 

Process for monitoring implementation of the 
School Plan and annually evaluating  progress 
toward accomplishing the goals. 

Poplar Elementary School monitors implementation of the school plan to ensure we are spending our monies for the 
designated action, and it is being implemented. Our progress monitoring team looks at each action and service under each 
goal and discusses the effectiveness or ineffectiveness of the service or the need to move money because we need an 
additional expenditure. Our School Site Council is involved in every decision.. 

Process for monitoring  implementation and 
annually evaluating progress toward 
accomplishing EL program goals for addressing 
the needs of at-promise ELs. 

School Site Council regularly monitored the implementation and outcome of SPSA actions.  As data became available, SSC and 
ELAC was informed of the progress of our English Language Learners in ELPAC, all students for MAP data, SIPPS, A2i, and 
grades 3d- 6th for CAASPP.   Principal formally shared implementation status and data of effectiveness for each of the actions 
twice throughout the year. 

 
Staffing and Professional Development 

Alignment of staff development to content 
standards, assessed student performance, and 
professional needs (ESEA) 
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Teaching and Learning 

Availability of standards-based instructional 
materials appropriate to all student groups 
(ESEA) 

All students have access to grade appropriate, standards-based core instructional materials.  In addition, students who are in 
the intensive interventions receive materials and instruction at their instructional level.  Programs such as Lexia, and SIPPS are 
utilized to monitor their progress. Students who are in Special Education work towards their individualized educational plan, 
facilitating goal attainment.  Students identified as English Learners receive designated ELD to support the increase in their 
language proficiency. 

 
Opportunity and Equal Educational Access 

Services provided by the regular program that 
enable underperforming students to meet 
standards (ESEA) 

At Poplar Elementary, our regular program provides personalized instruction tailored to address individual learning, 
accommodate diverse styles and abilities, academic support through tutoring and after-school programs, progress monitor, 
enrichment opportunities.  These services are available to underperforming students at our school educational efforts to 
ensure alignment with ESEA standards and foster a supportive and inclusive learning environment. 

Determination of whether the needs of all 
children have been met by the SPSA 
Actions/Services implemented, particularly the 
language and academic needs of English 
Learners and students not meeting the state 
academic content standards. 

The needs of English Language Learners were met through Actions in Goals 1a and 1b 
 
Utilization of Support Staff has been effective: Tutor Monitors, IST and Bilingual Aides 
 
Progress in writing was evident during school wide walkthroughs.  At the beginning of the year students had a difficult time 
organizing their thoughts, addressing prompts, and writing more than a few sentences in some cases.  As of now, our students 
are writing paragraphs from second to 6th while first is writing one paragraph.  Students are excited to write due to 
implementing Writers Workshop which gives them the choice of topic and opportunity to publishing of their writing. 
 
Our goal to have all students reading by third grade has not been met. 
 
We were unable to fill 1 of the 3 Tutor Monitor positions until April. 
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ELD Evaluation 
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Has Designated ELD been implemented effectively? Include all supporting data (ex.; ELPAC, RFEP, EL graduation rates, observational data, etc.) in answering 
this section. 
 
Designated English Language Development is offered to EL students four days a week for 40 minutes.  Students are grouped within their grade level according 
to their ELPAC levels.  Lessons are designed to promote the acquisition of language and to deepen students' understanding of both the forms and functions of 
the language.  Teachers utilized Wonders as the state adopted curriculum.  In analyzing our ELPAC data it indicated 45.5% of our students are making progress 
towards English Language Proficiency.  Although this percentage accounts for nearly one half of our English Learners, not making any progress in English 
Language.  Our ELPAC indicates 37% of our students did not increase in their level with 6.6% stayed at level 4.  Twenty-two percent of the students decreased 
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SWP Requirements 

 
SWP Requirements: 

[ESSA section 1114(b)(7)] 
The SWP plan includes a description of the 

strategies that the school will be 
implementing to address school needs, 

including a description of how such 
strategies: 

DESCRIPTIONS OF HOW THE PROVISIONS WILL BE CARRIED OUT TIMEFRAME(s) 

Provide opportunities for all 
children, including each of the 
subgroups of students to meet the 
challenging State academic 
standards 

 
• Teachers will give direct instruction as well as catch and release to all students to be part 

of the learning process to acquire the skills necessary to meet grade level standards. 
* Students with Disabilities will be given work pertaining to the Common Core Standards but 
scaffolded to their level.  
*All students will be given interventions at their reading and math instructional level.  
* Students who have RSP services will receive interventions in addition to the core instruction.  
* Designated ELD instruction to support all our ELL students at their language proficiency level. 
 

• PBIS has been very successful with our students and staff in promoting positive behavior 
inside and outside the classroom. As a motivational reward, we have created a Game 
Room where students have the opportunity to be rewarded every Friday by playing in the 
PBIS room during their lunch. 

 

 
• August- May 2024-25, 

daily 
*August - May 2024 - 25 daily 
*August - May 2024-25 daily 
*August - May 2024-25 daily 
*August - May 2024-25 daily 
 

• August -May 2024-25 
Friday 

 
 
 

Strengthen the academic program 
in the school, increase the amount 
and quality of learning time, and 
help provide an enriched and 
accelerated curriculum which may 
include programs, activities, and 
courses necessary to provide a well-
rounded education 

Poplar will continue with our existing schoolwide focus: 
• Reading - small groups and SIPPS (system for support) 
• Writing - modeled (WFTBB) and Writers Workshop 
• Mathematics - Open Tasks and Number Talks 
• Pathways to Proficiency - Continue with Chapter 5 and 6 utilizing Thinking Maps for ELL 

students 
• Social Justice and Student Identity 

 
New Schoolwide Focus: 

• Science of Reading (1st and 2nd) 
• Mathematics Framework 
• Diagnostic tasks or using iReady to inform small groups 
• iReady Literacy Tasks 

 
Staff Meeting Focus: 

• How to use the Math and writing guides K-5th 
• Using I ready to inform small group instruction 
• Mathematics Framework 

 
• August - May 2024-25 
• August - May 2024-25 
• August - May 2024-25 

*August and September 2024 
* November 2024 - February 2-25 
 
 
September - May 2024-25 
August 2024 
September - October 2024 
 
 
 
August 2024 
August 2024- November 2024 
August - January 2025 
October 2024 
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LEA/School GOAL 1: Students will demonstrate improved academic growth and achievement through access to high quality educators, academic programs, 
and instructional resources that increase engagement and unlock potential. 
MAP Growth Language (ALL): Average Fall-to-Fall 
Conditional Growth Index (CGI)        

-0.20 0.18 >= 0 

MAP Growth Math (ALL): Average Fall-to-Fall  
Conditional Growth Index (CGI)        

0.01 -0.19 >= 0 

 
CAASPP Data Analysis – ALL Students 

Achievement Trends: 

School 
* Schoolwide, we increased percent met/exceeded in ELA and decreased in math. 
* About 1/4 of students scored percent met/exceeded in both ELA and math. 
* On average students are scoring below standard in both ELA (-51.9) and math (-66.5). 
 
Grade Levels 
* On average, 3rd grade is scoring closer to standard met than schoolwide. 
* On average, 6th grade is the lowest performing grade level in both ELA and math. 
 
Student Groups 
* While English Learners in had a greater percentage of students meeting standards in math than in ELA, their average DFS is stronger in ELA than in math. 
* English Learners and Students with Disabilities have significantly fewer students meeting standard than the schoolwide rate in both ELA and math. 
 
Growth Trends: 

School 
*Schoolwide, there was an improvement in percent met/exceeded by about 3.7% in Math and decrease 2.7% in ELA. 
*The Schoolwide Distance from Standard improved by +0.4 in ELA and +8.1 in Math. 
 
Grade Levels 
* 3rd grade was the only grade level that improved % met/exceeded (+3%) in ELA. 
* All grade levels except 6th grade improved % met/exceeded in math. 
* 3rd, 4th and 5th grade grew in the DFS; 6th grade declined in DFS in Math. 
* 3rd and 4th grade grew in ELA in the DFS, but 5th and 6th grades declined in ELA. 
* 5th grade made the greatest improvement in math by improving DFS by 22 points. 
* 3rd grade made the greatest improvement in DFS in ELA (+18.6) while 6th grade had the greatest decline in DFS in ELA (-21.4). 
 
Student Groups 
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CAASPP Data Analysis – ALL Students 

* Every Student Group improved in DFS in Math while only ELL students improved in ELA. 
* Special Education student group had the biggest decline in Distance from Standard in ELA (-13.2). 
* English Learners narrowed the achievement gap in both ELA and math based on average DFS. 
* Students with Disabilities narrowed the achievement gap in math, but widened the gap in ELA based on average DFS. 
 
Identified Areas of Strength: 

English Language Arts: The Listening and Research/Inquiry Claims was relative strength Schoolwide. 
Math:  The Communicating Reasoning was the relative Strength Schoolwide. 
 
Identified Needs (Areas for Growth): 

English Language Arts:  The Writing Claim area was identified as the greatest area of need schoolwide. 
Math: Concepts and Procedures Claim was identified as the greatest area of need schoolwide. 
 
List Student Groups in Need of Targeted Support (underperforming compared to the ALL-student group): 

* Students with Disabilities in ELA (81.1 points below All Students) and Math (86.4 points below All Students). 
* English Learners in ELA (32 points below All Students) and Math (26.5 points below All Students). 
 

 
MAP Data Analysis – ALL Students 

Achievement Trends: 

School 



School Plan for Student Achievement (SPSA) Page 40 of 60 Poplar Elementary School 

MAP Data Analysis – ALL Students 

 
Student Groups 
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CA Dashboard Analysis (Academic Indicator) - ALL Students 

Poplar Elementary has not been identified for Comprehensive Support and Improvement (CSI) or Additional Targeted Support and Improvement (ATSI) for the 
2024-2025 school year under ESSA requirements. 
 
Students with Disabilities are demonstrating very low achievement in ELA and showed a decline from the prior year with a red performance level on the 
Dashboard. 
* Identified Root Cause:  The reason our Students with Disabilities are not achieving in reading proficiency is because upon return from RSP, students have 
missed core instruction leaving gaps in learning the core curriculum to be filled in with no additional support.  The current RSP pull out structure and schedule 
causes Students with Disabilities to miss core instruction. 
 

 
Site Measures for Evaluating Actions/Services 

Description of Site-Specific Data Collected for Progress-Monitoring 

A variety of site-based metrics were used to measure student academic achievement (AR grade level equivalent, A2i, Reading Fluency, SIPPS), the 
implementation of professional learning (Classroom Walkthrough Data, PLCs,), parent involvement (parent surveys, Coffee with Principal agendas, 
Grandparents Day, Loved One Day, Movie Night, Christmas Program), and climate and culture (TFI, PBIS Surveys) 
Identified Areas of Strength: 

Students increased in their reading levels.  Teachers become more confident in teaching writing to their class.  Poplar has a system to meet students' 
instructional reading levels and support the ELPI students who need to make progress in their ELL levels. 
Identified Needs (Areas for Growth): 

SWD need to have access to the core curriculum in ELA and Math and still receive their services.  Attendance protocol needs to be implemented to hold 
students accountable for not being at school. 
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2024-25 Estimated 
Cost 2024-25 Evidence-based Actions/Services Metric(s) for evaluating 

Action/Service Pupils to be served Person(s) Responsible 
Title 1 SUPC 

1A. Implement differentiated instruction to 
support grade level ELA and Math standards, 
emphasizing foundational literacy and 
numeracy skills.  
 

• Instructional supplies 
• Supplemental printing 
• Tutor Monitor - Reading 

* All day sub release for teachers to plan 
instruction and intervention 
 

i-Ready 
District Benchmarks 
PLC Agenda 
 
Reading Wall 

All students, 
particularly SWD 

Teachers, RSP Teacher 
GATE Coordinator 
Tutor Monitors 
 

38135 15244 

1B. Utilize technology in a blended learning 
model to develop reading comprehension, 
vocabulary and mathematical concepts 
 
*   Software Licenses 
*   Instructional Resources Digital or Hardcopy 
*   Technology to support instruction: TV, Vivi's, 
installation, headphones 
 

iReady 
District Benchmarks 
 

All Students Principal 
Teachers 
 

16500 6946 

1C. Provide professional learning opportunities 
that focus on Writing, Early Literacy Instruction, 
Effective Interventions, Math numeracy to meet 
all our students' needs  
 

• Sub release days 
• PD materials and books 

 

Professional Development 
Agendas 
PLC Agenda 
 

All Students, 
particularly SWD 

Principal 
Instructional Staff 
RSP Teacher 
TOAs 
 
 

4167  

1D. Provide parent education/engagement 
opportunities and access to parent surveys to 
support students' academic and social 
emotional and behavioral needs. 
 
* Printing 

Parent Surveys 
Agenda Sign in 
 

All Students Principal 
Teachers 
Bilingual Aides 
 

2620  
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2024-25 Estimated 
Cost 2024-25 Evidence-based Actions/Services Metric(s) for evaluating 

Action/Service Pupils to be served Person(s) Responsible 
Title 1 SUPC 

* Travel and Conference 
* Workshop Supplies 
* Additional Certificated/Classified Hourly 
 
 
 
1E. Create and sustain a positive school climate 
by providing the social/emotional/behavior 
supports and an environment necessary for 
academic success 
 
*Printing 
* PBIS awards (PBIS store items) 
 
 

PBIS Surveys All Students PBIS Team 
Teachers 
Principal 
 

200 1,000 

 61,622 23,190 
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Planned Improvements in Student Performance 

 
The SWP plan is developed based on a comprehensive needs assessment of the entire school that takes into account information on the academic achievement 
of children in relation to the challenging State academic standards, particularly the needs of those children who are failing, or are at-risk of failing, to meet the 
challenging State academic standards and any other factors as determined by the local educational agency. [ESSA section 1114(b)(6)] 
 
LEA/School GOAL 1a Academic Growth for ELA:  
English Learner will demonstrate improved academic growth and achievement in writing through the use of graphic organizers. 

School Metrics/Indicators Previous Year Outcome Current Outcomes Future Expected Outcomes 

Smarter Balanced Assessment ELA (EL): Average 
Distance from Standard (DFS)        

 
• 94.9 

(2021-2022) 
 

-83.9 -80.9 

Smarter Balanced Assessment Math (EL): Average 
Distance from Standard (DFS)        

 
• 113 

(2021-2022) 
 

-93.4 -90.4 

Fall MAP Growth Reading (EL): Average  Distance 
from Norm (DFN)        

KN: -2.5 
1st: -10.7 
2nd: -14.7 
3rd: -14.2 
4th: -11.3 
5th: -15.6 
6th: -17.8 
 

KN: -0.5 
1st: -10.7 
2nd: -13.4 
3rd: -15.6 
4th: -12.7 
5th: -20.4 
6th: -14.8 
 

KN: 0.0 
1st: -10.2 
2nd: -12.9 
3rd: -15.1 
4th: -12.2 
5th: -19.9 
6th: -14.3 
 

Fall MAP Growth Math (EL): Average Distance 
from Norm (DFN)        

KN: -3.3 
1st: -8.3 
2nd: -17.2 
3rd: -16.0 
4th: -10.8 
5th: -16.7 
6th: -20.9 
 

KN: -3.8 
1st: -8.4 
2nd: -17.8 
3rd: -17.6 
4th: -16.9 
5th: -17.1 
6th: -14.9 
 

KN: -3.3 
1st: -7.9 
2nd: -17.3 
3rd: -17.1 
4th: -16.4 
5th: -16.6 
6th: -14.4 
 

MAP Growth Reading (EL): Avg Fall-to-Fall 
Conditional Growth Index (CGI)        

-0.14 -0.02 >= 0 
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LEA/School GOAL 1a Academic Growth for ELA:  
English Learner will demonstrate improved academic growth and achievement in writing through the use of graphic organizers. 
MAP Growth Language (EL): Avg Fall-to-Fall 
Conditional Growth Index (CGI)        

-0.39 0.16 >= 0 

MAP Growth Math (EL):  Avg Fall-to-Fall 
Conditional Growth Index (CGI)        

-0.11 -0.14 >= 0 

 
CAASPP Data Analysis – EL Students 
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MAP Data Analysis – EL Students 

RFEP students had accelerated growth in reading and expected growth in Math with 67% in reading and 48% in Math scoring in the High Average and High 
performance bands. 
Identified Needs (Areas for Growth): 

Foundational skills for K-1 
Reading informational text and vocabulary for grades 2-5 
numbers of operation for grades K-5 
Geometry for grade 6 
 

 
CA Dashboard Analysis (Academic Indicator) – EL Students 

How does the EL Student Group achievement compare to the All-Student Group? 

English Language Arts 
* English Learner performance level on the Dashboard is orange compared to orange for All-Student Group. 
Math 
*  English Learner performance level on the Dashboard is yellow compared to yellow for All-Student Group. 
*  English Learner performance level on the Dashboard is yellow compared to yellow for All-Student Group. 
 
How does the EL Student Group growth compare to the All-Student Group? 

English Language Arts 
*  English Learner achievement declined by 4.1 points compared to maintained +2.3 for All Students therefore widening the achievement gap. 
Math 
*  English Learner achievement improved 9.8 points compared to an improvement of 8.9 for All Students therefore maintaining the achievement gap. 
 

 
Site Measures for Evaluating Actions/Services 

Description of Site-Specific Data Collected for Progress-Monitoring  

A variety of site-based metrics were used to measure EL student academic achievement (A2i, iReady, writing rubrics), the implementation of ELD professional 
development (Thinking Maps for ELL student, lesson plans, Professional Development agendas, classroom walkthroughs) 
Identified Areas of Strength: 

Walkthroughs show progression with the writing process.  We saw growth in student production of writing in their thinking maps to the end product of writing 
across the range of narrative text to informational text. 
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Site Measures for Evaluating Actions/Services 

Identified Needs (Areas for Growth): 

EL students need continued growth with how to use thinking maps in organizing their thoughts.  Transition words is an area that needs continued focus and 
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LEA/School GOAL 1b Language Needs of Els:  
English Learners will demonstrate English Language proficiency growth in speaking and listening. 

40% - Beginning Development 
 

37% - Beginning Development 
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LEA/School GOAL 2: Students will demonstrate grade level literacy skills by the end of 3rd grade. 

School Metrics/Indicators Previous Year Outcome Current Outcomes Future Expected Outcomes 

Smarter Balanced Assessment ELA: % of 3rd 
Grade Students Scoring Standard Met or 
Exceeded        

26.1% 
(2021-2022) 
 

32.4% 35.4% 

Smarter Balanced Assessment ELA: 3rd Grade 
Average Distance from Standard (DFS)        

 
• 59.6 

(2021-2022) 
 

-41.0 -38.0 

MAP Growth Reading: Average Fall-to-Fall 
Conditional Growth Index (CGI) for K-3 By Grade 
Level        

Fall Kinder to Fall 1st: -0.78 
Fall 1st to Fall 2nd: 0.03 
Fall 2nd to Fall 3rd: -0.66 
Fall 3rd to Fall 4th: 0.16 
 

Fall Kinder to Fall 1st: -1.03 
Fall 1st to Fall 2nd: 0.20 
Fall 2nd to Fall 3rd: 0.19 
Fall 3rd to Fall 4th: 0.32 
 

>= 0 for each grade level 

Fall MAP Growth Reading: % of Students At-risk 
of Not Reading at Grade Level by the End of 3rd 
Grade (by Cohort)        

21-22 3rd Gr. Cohort (22-23 4th 
Gr): 46% 
22-23 3rd Gr. Cohort: 46% 
23-24 3rd Gr. Cohort (22-23 2nd 
Gr.): 48% 
24-25 3rd Gr. Cohort (22-23 1st 
Gr.): 49% 
25-26 3rd Gr. Cohort (22-23 
Kinder): 23% 
 

22-23 3rd Gr. Cohort (23-24 4th 
Gr): 32% 
23-24 3rd Gr. Cohort: 35% 
24-25 3rd Gr. Cohort (23-24 2nd 
Gr.): 50% 
25-26 3rd Gr. Cohort (23-24 1st 
Gr.): 57% 
26-27 3rd Gr. Cohort (23-24 
Kinder): 12% 
 

23-24 3rd Gr. Cohort(24-25 4th 
Gr.): 25% 
24-25 3rd Gr. Cohort (24-25 3nd 
Gr.): 40% 
25-26 3rd Gr. Cohort (24-25 2nd 
Gr.): 47% 
26-27 3rd Gr. Cohort (24-25 1st 
Gr.): 2% 
 

 
CAASPP Data Analysis – 3rd Grade ELA 

Achievement Trends: 

* In ELA, 32.4% of 3rd grade students met/exceeded standard which was higher than the schoolwide rate and any other grade levels. 
* The Distance from Standard (DFS) for 3rd grade in ELA is -41.0 which is closer to standard than any other grade level. 
 
Growth Trends 

* 3rd grade is closer to the Distance from Standard (-41) than All Students (-51.9) in ELA. 
* 2022-2023 3rd grade had the greatest increase in ELA schoolwide performance. 
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CAASPP Data Analysis – 3rd Grade ELA 

* 3rd grade increased from 26.1% to 32.4% Standard Met/Exceeded in ELA. 
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Unfunded School Site Council Priorities 

 

Actions/Services Pupils to be served Estimated Cost Person(s) Responsible 

startcollapse    

1A. Implement differentiated instruction to support grade level ELA 
and Math standards, emphasizing foundational literacy and numeracy 
skills. 
 

• Supplemental Instructional supplies 
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Actions/Services Pupils to be served Estimated Cost Person(s) Responsible 
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Programs Included in this Plan 

 
 
Federal Programs Allocation 

X Title I, Part A: Allocation  
Purpose: To provide all children significant opportunity to receive a fair, equitable, and high-quality 
education, and to close educational achievement gaps. 

$83,066 

 Title I, Part A: Carryover  
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School Site Council Membership 
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